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SCRUM
Empiricism

Vision

Stakeholder

Values

- commitment
- focus
- openness

@) - respect
‘ - courage

Scrum
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- servant leader
- change agent

Scrum Team
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Developers
- crossfunctional
- self organized

- Definition of done
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planning
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Owner

- one person
- empowered

Product
Goal
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End Users
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Sprint
retrospective

INSPECTION
SCRUM PILLARS
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